CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

Request for approval to issue a purchase order to Duval Ford, Inc., in the amount of $294,270.00, for the
purchase of fourteen (14) 2004 Ford Crown Victoria Police Pursuit vehicles and one (1) 2004 Ford Explorer
4x2 Police Administrative vehicle pursuant to Florida State Contract No. 03-11-0825.

Issue:
Whether to approve the issuance of a purchase order pursuant to Florida State Contract No. 03-11-0825.

Item Summary/Recommendation:

The fourteen (14) 2004 Ford Crown Victoria Police pursuit vehicles and the 2004 Ford Explorer 4x2 Police
Administrative vehicle are budgeted replacements and will be funded by the Fleet Management
Replacement Fund. These vehicles were scheduled to be replaced in Fiscal Year 2001-2002 but were
retained for an additional year because of their condition. They should now be replaced.

Advisory Board Recommendation:
N/A

Financial Information:

Source of
Funds:

$294,270.00 510.1780.000673

Management Replacement Fund
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City Clerk’s Office Legislative Tracking:
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: January 14, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager _4’ Mk
Subject: REQUEST FOR APPROVAL TO ISSUE'A PURCHASE ORDER TO DUVAL

FORD, INC., IN THE AMOUNT OF $294,270.00, FOR THE PURCHASE OF
FOURTEEN (14) 2004 FORD CROWN VICTORIA POLICE PURSUIT
VEHICLES AND ONE (1) 2004 FORD EXPLORER 4X2 POLICE VEHICLE,
PURSUANT TO FLORIDA STATE CONTRACT NO. 03-11-0825.

ADMINISTRATION

Approve the issuance of a purchase order.

BID AMOUNT AND FUNDING

$294,270.00 Fleet Management Replacement Fund 510.1780.000673
ANALYSIS

The fourteen (14) 2004 Ford Crown Victoria Police pursuit vehicles and one (1) 2004 Ford
Explorer 4x2 Police Administrative vehicle are budgeted replacements and are funded by
the Fleet Management Replacement Fund. These vehicles were scheduled to be replaced
in Fiscal Year 2001-2002 but were retained for an additional year because of their
condition. They should now be replaced.

The vehicles listed below have met or exceeded the established criteria for replacement;

Veh# | Dept. | Year MakeModel | Mileage | Life to Date Maintenance Condition
2229 | 1120 1996 Crown Vic 41,613 $5,304.00 Poor
2262 | 1120 1997 Crown Vic 42,234 $3,801.30 Fair
2265 | 1120 1997 Crown Vic 47,077 $6,500.77 Poor
2280 | 1120 1997 Crown Vic 70,922 $5,129.52 Poor
2291 1120 1997 Crown Vic 48,678 $2,862.30 Fair
2292 | 1120 1997 Crown Vic 62,675 $2,995.95 Poor
2295 | 1120 1997 Crown Vic 69,154 $3,835.53 Poor
2305 | 1120 1997 Crown Vic 59,329 $4,675.20 . Poor
2315 1120 1997 Crown Vic 68,853 $5,283.49 Poor
2317 | 1120 1997 Crown Vic 54,853 $5,435.74 Poor
2319 [ 1120 1997 Crown Vic 35,389 $6,297.48 Poor
2326 | 1120 1997 Crown Vic 51,736 $9,755.18 Poor
2327 | 1120 1997 Crown Vic 71,338 $6,503.52 Poor
2330 | 1120 1998 Crown Vic 63,710 $7,739.02 Poor
2337 | 1120 1998 Crown Vic 117,130 $7,240.70 Poor




The criteria are based on age, mileage, maintenance, engine hours (one engine hour idling
= 35 miles), and overall condition of the vehicle. The life to date maintenance includes all
costs associated with the vehicle, including, but not limited to, repairs, routine
maintenance, accidents and other damage.

The Administration recommends that the City Commission authorize the issuance of a
purchase order against Florida State contract 03-11-0825.
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